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1. SINCE IN ABSENCE OE DATA, DEPARTMENT INCLUDED COMPANY 
SOURCES H AND R AT ZERO OPTIONAL INCREASE ABOVE MANDATORIES, 

THUS ARRIVING AT INTERIM 1 1.8 PERCENT INCREASE, EMBASSY MADE 
RPAID CHECK OE THESE TWO SOURCES TO COMPLETE THE 13 CON- 
TAINED IN OUR 1973 SURVEY. RESULTS SHOW COMPANY SOURCE R 
GAVE TOTAL OE 20 PERCENT OPTIONAL INCREASES ABOVE MANDATORIES 
FOLLOWING NOVEMBER 1, 1974 AND APRIL 1, 1975 DECREES. 

COMPANY SOURCE H GAVE 20 PERCENT OPTIONAL ABOVE MANDATORY FOLLOWING 

NOVEMBER 1, 1974 DECREE. THIS SOURCE OVER PAST TWO YEARS 

HAS ALSO GIVEN SELECTED INCREASES TO ABOUT 50 PERCENT OF STAFF 

(WHITE COLLAR) RANGING EROM 40 TO 100 PERCENT. WE WOULD HAVE 

DIFEICULTY IN EVALUATING THESE INCREASES AND THEREFORE HAVE 

CONFINED OUR CALCULATIONS ONLY TO OPTIONAL 20 PERCENT GRANTED. 

HOWEVER, WE MENTION OTHER INCREASES OF THIS SOURCE AS 

ADDING FURTHER WEIGHT TO UR PONT OE COMPARATIVE PRACTICES 

HERE. PRESUMABLY THE IMPACT OE THESE, AS OTHER SUCH 

ADDED INCREASES, WILL SHOW UP IN THE RESULTS OE THE GENERAL 

SURVEY. 

2. USING DEPARTMENT'S SAME LOGIC (AND SINCE WE CAN SEE NO 
JUSTIFICATION FOR DILUTING RESULTS OF THE SURVEY BY USING 

ZERO ENTRIES EOR TWO COMPANIES WHICH EACH GAVE 20 PERCENT), WE FIND 
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SOURCES IN THE 1973 SURVEY WAS ACTUALLY 14.88 PERCENT. REQUEST 
DEPARTMENT'S URGENT APPROVAL OE THIS EIGURE TO BE EEEECTIVE 
NOVEMBER 9. DEEPLY APPRECIATE DEPARTMENT'S SYMPATHETIC 
APPROACH TO LOCAL EMPLOYEE COMPENSATON. 

3. ONCE EINAL EIGURE APPROVED, WILL PROVIDE TELEGRAPHICALLY 
COST PER AGENCY TO IMPLEMENT. 

SIRACUSA 
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